Integrated Pool Management System (IPMS)

Ginnie Mae would like invite you to participate on a conference call to discuss business process
improvements. We are about to embark on a major effort to modernize our Integrated Pool

Management System (IPMS). Your input is valued and we would appreciate your participation.

Ginnie Mae Business Process Improvement

Session: | IPMS Conference Call

Date: | Tuesday, November 9, 2010

Time: | 1:30 pm to 3:00 pm EST

Dial In Number: | 1-800-605-5167
code 162304

Overview

IPMS is made up of subsystems that are essential to the administration of Ginnie Mae’s
Mortgage-backed securities program. IPMS performs many MBS functions including pool issuance,
11710D reporting, payments to security holders, certification/recertification of pools, central registry,
unclaimed funds, etc. IPMS is where pools are processed, certification status is updated, commitment
authority is tracked, Issuer status codes are tracked, transfers of servicing rights are executed, pool
numbers are obtained, master agreements are maintained and CUSIP numbers can be found. We are
looking to take advantage of new technology to streamline current business processes, as well as, share
data with our business partners, that will substantially improve the way we do business with each

other. As we move forward with this initiative, your input is imperative.




